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strategies, and low cost
techniques to increase

youth involvement and
leadership in prevention
programs

Learn concrete
techniques for building
community allies

Explore ways to develop
organizational capacity
and buy in






What is an Adult Ally?

An adult ally is someone who stands up for and
actively partners with youth. An adult ally can
also be someone who joins with others to
support young peoples strategies for change.



Roles of an Adult Ally

Works closely with youth and helps them access
resources for activities, deal with bureaucracies and
overcome obstacles.

Assists youth to develop leadership skills so they can
participate fully in a group’s efforts.

Acts as a role model for youth and adults

Truly believes that youth can create important, lasting
change, and is comfortable working in real partnership
with youth.

In community organizing with youth, adult allies
support teens in voicing their own ideas and making
their own decisions.



It may feel like this...




But it’s really more like this ©
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Partnership
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Youth
as
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) Adult power
| Youth power




* How much staff time do you have to work
with youth?

* How would you like to involve youth?
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continuum?
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Prevention Strategies

In school
Curricula
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Prevention Strategies Cont’d
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Prevention Strategies Cont’d

Community
Organizing
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have involved young people in your
prevention strategies?






Asset Mapping Tool

* Personal: What type of knowledge, skills,
abilities or experience do you have that can
further your work with youth?

* Organizational: What is your organization
known for best?

e Community: Who in the community has
developed a successful strategy for working
with youth?



“IN”, people we know

e Those that would have
a common interest in
this work

* Those that can gain
mutually from this
work



SUPPORT



monetary,
skill based,

social welfare based-
community benefit

gift cards/tickets,
even moral support!




IT MAKES ME MAD

WHEH FEOFLE THINK

wWE'VE HOTHING 1O Do AND THESE RIDICULOUS
EALEPT CHURN OUT REGULATIONS DOH'T

POINTLESS PROTOLOLS WRITE THEMSELVES

WHEN WE'VE GOT
ALL THESE MEAMIHGLESS /,r

s P |
.....

ik ﬂl.

- AN
_|||'l. J.'J iia

60 LU10) ] Yy24eas

[ sl
@ Original AnisoS\ f
Fe plndﬁti_ﬁj}righ'_ta‘u'htainahle-frum

e T ES
i, 3 rtnnnStnn:ﬁn:gm




Developing Organizational Capacity
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All his life, Ray Kinsella was scarching for his dreams.
Then one d. ams came looking for him, «
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Developing Organizational Capacity

forex-market.co,cc

Data Helps

Evaluating your program:

Collecting small amounts of data to
support the work that you have been
doing.

# of workshops taught, organizational
partners (relationships built), short
pre and post test evaluating youth
knowledge, data on prevalence
collected from your partners

Anecdotal evidence: a couple of
guestions that help document the
youth experience; a few stories about
the youth experience



Developing Organizational Capacity




* There’s no one way of doing anything.

e Be creative and have fun!



Questions
are
guaranteed in



Resources and Contact Info

Contact Tatiana:

Email: colon.tatiana@gmail.com Phone: (510) 356- 5416

Other Resources:

http://www.cchealth.org/groups/tobacco project/pdf/02 adult allies.pdf

http://www.youthrights.net/index.php?title=Adult ally

http://www.engagementcentre.ca/files/alliesFINAL e web.pdf -great self

evaluation tool to help us be better adult allies.
http://youthactivismproject.org/?page id=48 — great guide on all you

need to know to do youth organizing!
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Please click this link to

complete a brief survey:
http://www.surveymonkey.com/s/JR526Z6

This webinar is funded by the California Emergency Management Agency and
administered by Transforming Communities: Technical Assistance, Training
and Resource Center.
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