CCC  Evaluation Plan – Template

As discussed at the CCC Leadership Training, there is great value in evaluating your prevention efforts. In addition, the EPIC – CCC Mini-Grant Application outlines the following expectation for evaluation: 

Grantees will be required to collect basic process evaluation data in order to assess their progress in meeting the stated objectives of the project. At a minimum, a pre- and post-test survey must be administered to evaluate the effectiveness of any training/education activity.

To assist you with evaluating your prevention efforts, we have developed the attached template to guide you in creating a simple Evaluation Plan which, when implemented, will help you meet these funder expectations.

Why do we have to do another evaluation? What’s the difference between this and what we just did?

The CCC Assessment Tool you completed in January served as a “pre-test” of sorts, to give us a “snapshot” of your CCC partners and community at the beginning of this project. It focused on the CCC Project’s broad, overall goals related to increasing local teams’ readiness and capacity for domestic violence prevention work.

This Evaluation Plan Template is another tool designed to help you clarify exactly what and how you intend to measure the specific prevention-related activities you are implementing in your communities. 

So, the CCC Assessment Tool will give us information, or data, on the kind of progress that your partners and community are making with regard to the broader, organizational readiness and capacity issues which promote long-term sustainability -- and this Evaluation Plan will give us a roadmap of exactly how you intend to measure the success of your prevention activities.

I don’t know anything about evaluation, can we get some help completing this Evaluation Plan?
To make this simple and easily applicable to your prevention work, we’ve designed this Evaluation Plan Template to build upon the Project Work Plan you submitted in your EPIC – CCC Mini-grant Application. 

You received some preliminary information on evaluation at our CCC Leadership Training and we encourage you to look back in your Participant Packet to review that information. 

In addition, we will review this template and provide additional training during a special Evaluation Webinar on February 4th, 2009. We will forward some materials in advance for you to review prior to this webinar. Depending upon the evaluation needs of this cohort, we will post some additional evaluation TA resources and “how to” materials on our website.  
And finally, you will also be given the opportunity to consult with our Evaluator during an individual technical assistance conference call (to be scheduled with Emily in February, 2009). To get the most out of this call, your Team should begin to complete a first draft of this Evaluation Plan and submit it in advance of your TA call to Emily. Then you can work with the Evaluator to get feedback on your Evaluation Plan, to ask specific questions, etc.

CCC Project Work & Evaluation Plan

Persons completing plan:      



Date:       
	Goals: 

Through Collaboratives for Community Change, teams of faith/spiritual leaders and domestic violence prevention advocates will partner and take the important step of introducing a change in local prevention policy, practice, procedure or protocol.

	Objective: (What will be done, by when?)
     


	Activities:

What will it be done?
	Responsibilities:

Who will do It?
	Time-line:

By When?
	Resources Needed:

Space/Time/
People/
Materials
	Outputs:

Count of what will be done (# of activities conducted, services offered, events held, products created). And who will you reach?


	Outcomes:

Who will change

What will change (knowledge, attitudes / beliefs, behaviors, skills)

By how much

By when

How the change will be measured
	Plan:

How will you determine that your goal has been reached? What are your measures / deliverables?

Who will provide / collect data?

How, or in what form?

When?

Who will analyze data? When?

Who will review results? When? What will be done with results?
	Results:
	Continuous Quality Improvement:

Based on evaluation data, what improvements will you make for subsequent activities?
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CCC Project Work & Evaluation Plan

SAMPLE 

	Goals: 

Through Collaboratives for Community Change, teams of faith/spiritual leaders and domestic violence prevention advocates will partner and take the important step of introducing a change in local prevention policy, practice, procedure or protocol.

	Objective: (What will be done, by when?)
     


	Activities:

What will it be done?
	Responsibilities:

Who will do It?
	Time-line:

By When?
	Resources Needed:

Space/Time/
People/
Materials
	Outputs:

Count of what will be done (# of activities conducted, services offered, events held, products created). And who will you reach?


	Outcomes:

Who will change

What will change (knowledge, attitudes / beliefs, behaviors, skills)

By how much

By when

How the change will be measured
	Plan:

How will you determine that your goal has been reached? What are your measures / deliverables?

Who will provide / collect data?

How, or in what form?

When?

Who will analyze data? When?

Who will review results? When? What will be done with results?
	Results:
	Continuous Quality Improvement:

Based on evaluation data, what improvements will you make for subsequent activities?

	1. Pastors will preach on DV




2.  Council members will sign “Safe Sanctuary”  pledges

3. Adopt protocols re: DV issues in pre-marital counseling



 4. Provide DV training to clergy & church leaders
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	1. Five Pastors will deliver sermons on DV in 2009.



2.  75% of Council members will sign pledge

3.  50% of Parishes in Archdiocese will adopt protocols  
 



4. Three training sessions will be held.
	1. - - - -  

2. - - - - 

3. - - - - 
4. At conclusion of training, 75% of participants who complete all three sessions will demonstrate a 50% increase in their understanding of domestic violence as measured by pre/post-test surveys.
	1. Project Coordinators will call Pastors monthly to inquire about sermon topics; will record dates, topics & qualitative feedback on DV sermons; summary report reviewed bi-annually w/ Pastors.


2. Team Leaders will collect “pledge sheets” in Jan; then collect corresponding “action sheets” in June; summary progress report and new/renewal “pledge sheets” disseminated in July; etc.

3.  Questionnaire to be sent through Office of 
  the Archdiocese in March; results will be 
  shared with conference organizing team for 
  outreach and planning of June DV 
  conference.
4. Trainer will collect coded pre/post-tests from all training attendees. Coordinator will enter data into spreadsheet and provide summary results to training committee for review.
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